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TeamPro™

® The TeamPro service is designed to improve integration of
teams, to build relationships and helps with teambuilding in a

business environment.

® TeamPro will deliver changes in behaviour and lasting results,
because each individual sets personal goals and takes away

actions to deliver change.

® TeamPro enables teams to set and agree shared objectives, to deliver changes in performance and achieve
the desired results. This is facilitated over two half day workshops, where individuals record their
implementation methodology and establish their personal goals.

® TeamPro provides an environment to swiftly implement a culture ( Testimonials \
change, obtaining collective buy-in through team coaching, group

. o e “Improved my confidence in my
learning and shared vision. management role”

e “_..coaching sessions gave me

® TeamPro helps to identify new strategic vision and enables teams to motivation and inspiration...”

work together to explore new ways of working and develop innovative )
e ‘| have learnt to deal with

solutions. Through the workshops all possibilities can be examined, stress, difficult people, and to
explore other avenues when
problems (no, my new word -
situations !) arise”

leading to new opportunities being uncovered.

What is included in the programme?
— A two hour pre-workshop assessment to agree strategic objectives for the workshop
— Two half day workshops to set individual goals and agree implementation plans

— A Personal Coaching Journal to record goals, outcomes, learning points and results

improving performance...
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